MARINE CORPS FAMILY TEAM BUILDING

() FranklinCovey Courses

Build your team’s leadership, productivity and confidence individually and as
a group. Marine Corps Family Team Building offers Franklin Covey Courses
valuing at $900+ to units, service members and their dependents for free.

7 Habits of Highly Effective People

* Foundations - Builds fundamentals of personal effectiveness to

: include self-management & interpersonal skills

Professional * Signature Edition - Increases personal effectiveness to include
emotional intelligence, teamwork & interpersonal communication

"BCHOICES

SPEED
TRUST

The Essential Roles of
4LEADERSHIP‘

*The above listed classes are our most requested

Contact MCFTB at:

mcftbhh@usmc-mccs.org MARINE, ‘
Call: 703-693-8906 Family MC.:

for more information or to schedule a training HENDERSON HALL




The 6 critical Practices For Leading A Team
* Leaders learn essential skills & tools to get work done with other people by
going from individual contributor to leader of others.

Multipliers: | low the Best Leaders Ignite Everyone’s Intelligence
* Enables leaders to prompt deep learning & growth in others & achieve better
results through harnessing the energy &capability of their teams

Project Management Essentials for the Unofficial Project Manager
* Learn how to master informal authority with project teams & implement a
disciplined process to complete projects with quality results.

Presentation Advantage
* Learn how to communicate effectively both live or virtual no matter the size of
the group

Unconscious Bias: Understanding Bias to Unleash Potential
* Explore the impact of bias on behaviors, decisions & performance & create ways
to face bias with courage, ensuring everyone is respected, included & valued

Unleash Your Team’s Potential Through Coaching
* Enhance your team’s abilities to improve performance, solve problems & grow
their careers

*Advanced notice is needed to facilitate the following courses so supplies can be ordered.

The 4 Disciplines of Execution Operating System
* Explore the impact of bias on behaviors, decisions & performance & create ways
to face bias with courage, ensuring everyone is respected, included & valued

Change: How To Turn Uncertainty Into Opportunity
» Understand the fundamental principles of human reactions to engage teams to
achieve & exceed targeted change results.

Find Out Why: The Key to Successful Innovation
* Design solutions that deliver what customers are looking for; understand why
customers make the choices they do

Writing Advantage
» Express ideas & critical messages clearly & concisely via consistent high
standards of written communication.



